
Millstone Township Public Schools
Millstone Township, New Jersey

A meeting of the Millstone Township Board of Education was held on Monday, March 28,
2022 at 6:00 p.m. in the Millstone Middle School Media Center.  Notice of the meeting had
been made in compliance with PL. 1975, CH. 231 the Open Public Meetings Act, to the
Asbury Park Press, Trenton Times, and Township Clerk and posted at each school.

I. CALL TO ORDER

The meeting was called to order at 6:13 p.m. by President Bailey

A. Sunshine Law Statement – Presiding Officer’s Statement
In compliance with the Open Public Meetings Law of New Jersey, P.L. 1975,
CH. 231, adequate notice of this meeting was provided on January 8, 2021, by
sending notification to the:

1.                  Asbury Park Press
2.                  Trenton Times
3.                  Posting at each district school
4.                  Township Clerk

B. Pledge of Allegiance

C. Roll Call

Present: Absent:

Cyndie Bailey Christine Reese
James Cignarella Ted Filis
Mark McLafferty
Gabriela Ramalho
Deborah Riley
Bill Schlupp
Amrita Singh

D. Action Item
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II. EXECUTIVE SESSION

Mr. McLafferty moved the following:

WHEREAS, N.J.S.A. 10:4-12 allows for a Public Body to go into closed session
during a Public Meeting: and WHEREAS, the Millstone Township School District
(“Board of Education”) has deemed it necessary to go into closed session to discuss
certain matters which are exempted from the Public;

and WHEREAS, the regular meeting of the Board of Education will reconvene
following the end of the closed session.

A. NOW, THEREFORE, BE IT RESOLVED that the Board of Education will go into
closed session for the following reason(s) as outlined in N.J.S.A. 10:4-12:

_____Any matter which, by express provision of Federal Law, State Statute or Rule of
Court shall be rendered confidential or excluded from discussion in public;

__X____Any collective bargaining agreement, or the terms and conditions of which are
proposed for inclusion in any collective bargaining agreement, including the negotiation of
terms and conditions with employees or representatives of employees of the public body;

______Any matter involving the purpose, lease or acquisition of real property with
public funds, the setting of bank rates or investment of public funds where it could
adversely affect the public interest if discussion of such matters were disclosed;

______Any investigations of violations or possible violations of the law;

______Any pending or anticipated litigation or contract negotiation in which the public
body is or may become a party. Any matters falling within the attorney-client privilege,
to the extent that confidentiality is required in order for the attorney to exercise his
ethical duties as a lawyer;

______Any matter involving the employment, appointment, termination of employment,
terms and conditions of employment, evaluation of the performance, promotion or
disciplining of any specific prospective public officer or employee or current public
officer or employee employed or appointed by the public body, unless all individual
employees or appointees whose rights could be adversely affected request in writing
that such matter or matters be discussed at a public meeting (Subject to the balancing
of the public’s interest and the employee’s privacy rights under South Jersey
Publishing, 124 N.J. 478;

______Any deliberation of a public body occurring after a public hearing that may
result in the imposition of a specific civil penalty upon the responding party or the
suspension or loss of a license or permit belonging to the responding party as a result
of an act of omission for which the responding party bears responsibility.
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B. That the matters discussed will be made public if and when confidentiality is no
longer required and action pursuant to said discussion would take place at a public
meeting.

The motion was seconded by Mrs. Ramalho and approved by unanimous voice vote
of those present.
Motion carried.
At 6:25 p.m., Mr. McLafferty moved to adjourn Executive session.  The motion was
seconded by Mrs. Riley and approved by unanimous voice vote of those present.
Motion carried and the meeting was returned to public session.

III. REPORT OF BOARD SECRETARY Mr. Biesiada

Mrs. Singh moved the following:

A. Business Administrator/Board Secretary Report

B. That the Board approve the minutes from the Board of Education meeting,
March 14, 2022.

The motion was seconded by Mr. Schlupp.  Mrs. Bailey abstained.  The motion was
approved by unanimous voice vote of those remaining.
Motion carried.

C.     Old Business

D.     New Business

IV. ADMINISTRATORS REPORTS Dr. Huss

A. Superintendent’s Report

1. District Updates

2. Enrollment Report, February 2022

Dr. Huss gave the following report:

It's hard to believe that we are in the last week of March. Although there is still a slight possibility
for winter-like weather, especially after seeing those snow squalls earlier this afternoon, I am
hopeful that the threat of any additional emergency closings is behind us. If that remains the case,
the Elementary School and Middle School will be given back one unused "snow day" and school
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will end on Tuesday, June 21st in those buildings. This does not apply to the Primary School,
however, as Wednesday, June 22nd will still be a required day of school to make up for the
emergency closing on November 15th. These updates to the calendar will be memorialized after
the spring break and shared with the public through the district webpage.

The Millstone Township Foundation for Educational Excellence raised over $9,000 with their spring
fundraiser on Friday, March 18th. I’d like to publicly thank all those who volunteered to organize the
event as well as those who attended and contributed to the various fundraisers. As you know, the
MTFEE supports the students, schools, and educational programs through grants; and the money
raised by this event will help them enrich the district in even more robust ways.

Next week you will be able to see our Middle School sports teams kicking off their track, baseball,
softball, and lacrosse seasons as their opening days are quickly approaching. Hopefully, the
temperatures are warmer than they are today and they all have a lot of fun and great success.

And finally, we have as attachment #2 the Enrollment report for the month of February. During the
month of February we gained an additional 3 students in Preschool through 8th grades with one
new student enrolling in 4th grade and two new students enrolling in 8th grade. We now have a
total of 1,153 students enrolled in Preschool through 8th grade. Among our high school aged
population, we have a net reduction of one student enrolled. While one additional freshman was
added to our registrar, one sophomore and one junior were disenrolled making our total student
population from preschool through 12th grade 1,686 students.

B. Budget Presentation

Mr. Biesiada and Dr. Huss presented a slide presentation on the budget. There was a
lengthy discussion by the Board and the administration regarding the budget. The board was in
favor of reducing the tax burden by approximately $150k this evening after the presentation and
would review further reductions or increase in revenues at future meetings.

V. PUBLIC COMMENTS ON AGENDA  AS PER BOARD BYLAW 0167

There were no public comments at this time.
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VI. PERSONNEL

Mrs. Singh moved the following:

A. Action Items

On the recommendation of the Superintendent of Schools, the Board consider the
following proposed motions:

1. That the Board approve the following professional development for the
2021-2022 School Year:

Date Submitted Name Workshop/Location Date Total Cost

a.March 13, 2022 Erik Wall Intro to Makey Makey/
Scratch K-12 & Paper
Engineering Grades K-12;
Rutgers, Piscataway, NJ

April 20, 2022 &
May 11, 2022

$ 154.00

b.March 21, 2022 Michael
Bochicchio

Student-Centered
Learning in Mathematics;
TCNJ, Ewing, NJ

May 26, 2022 $ 200.00

2. That the Board approve the following leave for the 2021-2022 School Year:

Name Position Leave Effective

Maria Russo Primary School;
Instructional Aide

Unpaid May 13, 2022

3. That the Board approve the following substitutes for the 2021-2022 School
Year:

Name Position Salary Effective

a.Nathan Martin Substitute Instructional
Aide

$78/day 2021-2022 School Year

b.Lyndsay
Infante

Substitute
Secretary/Clerk Typist

$84/day 2021-2022 School Year
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4. That the Board approve the following appointment according to the procedures
set forth in NJSA 18A:67 et seq for the following personnel.  Approval pending
statutory requirements:

Name Position Salary Effective Account #

a.Jessica Palmer Primary School;
Instructional Aide

Step 6, Degree 3;
$19,235;
prorated

May 1, 2022-
June 30, 2022

11-213-100-106-080-00-0

b.Brian McNamara Elementary School;
Physical
Education/Health

BA, Step 10;
$66,390;
prorated

April 4, 2022-
June 30, 2022

11-120-100-101-060-01-0

5. That the Board approve accept, with regret, for the purpose of retirement the
following personnel:

Name Position Effective
John Malsbury Buildings & Grounds;

Custodian
June 1, 2022

6. That the Board accept the resignation of the following personnel:

Name Position Effective

Kayla Fluta Elementary School;
Special Education

May 23, 2022

7. That the Board approve the following extracurricular positions for the
2021-2022 School Year:

Name Position Salary Effective Account #

a.Lindsay Perine Middle School;
Counseling Club
“The Nest”

$44,89/hr;
Up to 4
hours/month

March 29, 2022
June 15, 2022

20-490-100-100-000-00-C

b.Gina Tomlinson Middle School;
Counseling Club
“The Nest”

$47.23/hr;
Up to 4
hours /month

March 29, 2022
June 15, 2022

20-490-100-100-000-00-C

The motion was seconded by Mr. Cignarella and approved by unanimous roll call
vote of those present.
Motion carried.
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B. Old Business

C. New Business

VII. CURRICULUM & INSTRUCTION Mrs. Reese

A. Action Items

B. Old Business

C. New Business

There was no report this evening.

VIII. POLICY Mr. Filis

Mr. McLafferty moved the following:

A. Action Items

1. That the Board approve the following new policy, for the second reading:

P5541 Anti-Hazing

The motion was seconded by Mrs. Riley and approved by unanimous roll call vote of those
present.
Motion carried.

B. Old Business

C. New Business

IX. UFRSD REPRESENTATIVE REPORT Ms. Singh

A. UFRSD Agenda for March 21, 2022

X. OPERATIONS Mr. McLafferty

Mr. McLafferty moved the following:

A. Action Items (Budgeted)

1. That the Board approve the payment of the following bills in the
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amounts listed and to attach a complete copy of these bills to the
minutes of this meeting:
a. Regular checks from March 2, 2022 through March 24, 2022

totaling $1,422,866.82.

b. Manual checks for February 1 through February 28, 2022
totaling $ 1,105,453.48.

2. That the Board ratify budget transfers for February pursuant to
N.J.S.A 18A:22-8.1 and N.J.A.C. 6:20-2A.10.  The attached list of
transfers includes transfers in excess of $2,500 in compliance with
policy 6422.

3. That the Board accept the Board Secretary and Cash reports
for the month of February and certification, after closure, and direct
that they be attached to and made part of the minutes of this meeting.

Account Cash Balance Appropriation Balance Fund Balance

10 General Current Expense Fund 12,948,331.13 0.00 21,766,319.95

11 Current Expense N/A 2,224,352.61 N/A

12 Capital Outlay N/A 169,227.80 N/A

Capital Reserve 2,496.04 N/A N/A

20 Special Revenue Fund (103,405.03) 1,659,266.21 N/A

30 Capital Projects Fund 547,962.12 0.00 533,941.64

40 Debt Service Fund (936,868.78) 0.00 (7,601.51)

60 Enterprise (Cafeteria) Fund 313,741.29 N/A N/A

61 Enterprise (MPAC) Fund 295,139.85 N/A N/A

62 Enterprise (Community Ed) Fund (31,510.76) N/A N/A

63 Enterprise (Shoprite) 11,171.13 N/A N/A

80/90 Trust and Agency Funds 85,915.47 N/A N/A

Total 13,132,972.46 4,052,846.62 22,292,660.08
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4. That the Board ratify the transfers between the following bank
accounts, in the following amounts, effective March 15, 2022:

Debit from: Amount:

Custodian Account $ 694,218.93

Credit to:

Payroll Account $ 392,141.28

Agency Account $ 302,077.65

Debit from:

MPAC Account $ 4,027.11

Credit to:

Payroll Account $ 3,036.19

Agency Account $ 990.92

Debit from:

Cafeteria Account $ 2,803.60

Credit to:

Payroll Account $ 2,342.37

Agency Account $461.23

Debit from:

Custodian Account $ 50,915.19

MPAC Account $ 294.55

Cafeteria Account $ 214.50

Credit to:

Agency Account $ 51,424.244
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Debit from:

Custodian Account $ 467.10

MPAC Account $ 23.36

Cafeteria Account $ 87.03

Credit to:

Agency Account $ 577.49

Debit from:

Agency Account $ 679.19

Credit to:

FSA Account $ 679.19

Debit from:

Agency Account $ 2,979.60

Credit to:

Unemployment

Account $2,979.60

Debit from:

Agency Account $ 30,917.51

Credit to:

Custodial Account $ 30,917.51

5. WHEREAS, this audit has been completed and a report filed with the
State Department of Education and the Board of Education along with a
synopsis of the audit report and recommendations, which synopsis
and recommendation are available for public review, and WHEREAS,
the results of operations during the 2020-2021 school year are as
follows:
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Change in Net Assets

Revenues: Governmental
Activities

Business-Type
Activities

Total

Program Revenues:

Charges for Services and
Sales 0.00 487,782.08 59,914.47

Operating Grants and
Contributions 7,896,736.26 233,084.01 5,753,303.85

Total Program Revenues 7,896,736.26 720,866.09 5,813,218.32

General Revenues:

Property Taxes – General
Purposes 30,165,653.00 0.00 30,165,653.00

Property Taxes – Debt Service
2,549,772.00 0.00 2,549,772.00

Federal and State Aid
Restricted 164,221.00 0.00 164,221.00

Federal and State Aid Not
Restricted 4,874,600.00 0.00 4,874,600.00

Tuition Charges 128,137.00 0.00 128,137.00

Transportation Charges 173,935.79 0.00 173,935.79

Transfers (37,743.01) 0.00 (37,743.01)

Miscellaneous Income 328,912.53 0.00 328,912.53

Total General Revenues 38,347,488.31 0.00 38,347,488.31

Total Revenues 46,244,224.57 720,866.09 46,965,090.66

Program Expenses:
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Instruction 15,727,992.42 0.00 15,727,992.42

Support Services:

Tuition 11,540,586.96 0.00 11,540,586.96

Student & Instruction Related
Services 5,077,478.61 0.00 5,077,478.61

School Administrative
Services 1,286,427.42 0.00 1,286,427.42

General & Business
Administrative Services 1,380,887.70 0.00 1,380,887.70

Plant Operations &
Maintenance 3,627,400.14 0.00 3,627,400.14

Pupil Transportation 3,073,158.87 0.00 3,073,158.87

Interest on Long-Term Debt 641,717.17 0.00 641,717.17

Transfers 8,671.00 (37,743.01) (29,072.01)

Enterprise Funds 0.00 577,367.61 577,367.61

Total Expenses: 42,364,320.29 539,624.60 42,903,944.89

Change In Net Position 3,879,904.28 181,241.49 4,061,145.77

6. That the Board approve and accept the audit for the 2020-2021
school year as presented by Holman, Frenia, and Allison, P.C.

7. That the Board approve the attached Corrective action plan with regard to the
Cafeteria Fund.

8. That the Board approve the following resolution:

The Superintendent recommends approval to adopt the Tentative Budget for FY 2022-2023:

BE IT RESOLVED that the tentative budget be approved for the 2022-2023 School Year using the
2022-2023 state aid figures and the School Business Administrator/Board Secretary be authorized
to submit the following tentative budget to the Executive County Superintendent of Schools for
approval in accordance with the statutory deadline:
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GENERAL FUND SPECIAL
REVENUE

DEBT
SERVICE

TOTAL

2022-2023
Total
Expenditures

$ 37,862,755 $ 1,552,119 $  2,881,775 $ 42,296,649

Less:
Anticipated
Revenues

$   7,062,867 $ 1,552,119 $     357,487 $  8,972,473

Taxes to be
Raised $ 30,799,888

- 0 -
$  2,524,288 $ 33,324,176

And to advertise said tentative budget in the Asbury Park Press in accordance with the form
required by the State Department of Education and according to law; and

BE IT FURTHER RESOLVED, that a public hearing be held at the Millstone Township Board of
Education located at 5 Dawson Court, Millstone Township NJ 08535 on May 9, 2022 at 6:00 p.m.
for the purpose of conducting a public hearing on the budget for the 2022-2023 School Year.

BE IT RESOLVED that included in the general fund appropriations, budget line 620 is a withdrawal
from Capital Reserve – Other Capital Projects in the amount of $489,259 for other capital project
costs of $928,514. The total cost of this project is $928,514 which represents expenditures for
construction elements or projects that are in addition to the facilities efficiency standards
determined by the Commissioner as necessary to achieve the New Jersey Student Learning
Standards.

Tuition Reserve Withdrawal

BE IT RESOLVED that the general fund appropriations include a $500,000 withdrawal from the
Tuition Reserve Account which were deposited into the account in SY 2020-2021 and are now
required to be withdrawn to pay tuition obligations in the 2022-2023 SY.

Travel and Related Expense Reimbursements

WHEREAS, the Millstone Township Board of Education recognizes school staff and Board
members will incur travel expenses related to and within the scope of their current responsibilities
and for travel that promotes the delivery of instruction or furthers the efficient operation of the
school district; and
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WHEREAS, N.J.A.C. 6A:23A-7.3 et seq. requires Board members to receive approval of these
expenses by a majority of the full voting membership of the Board and staff members to receive
prior approval of these expenses by the Superintendent of Schools and a majority of the full voting
membership of the Board; and

WHEREAS, the Millstone Township Board of Education established $50,000 as the maximum
travel amount for the current school year and has expended  $ 9817.00 as of this date; now

THEREFORE, BE IT RESOLVED, the Board of Education approves
travel and related expense reimbursements in accordance with
N.J.A.C. 6A:23A-7.3, to a maximum expenditure of $50,000 for the
2022-2023 school year

9. That the Board approve the attached contract with Monmouth Ocean
Education Services Commission for nursing services for the 2022-2023
school year.

(Attachment 10)

B. Action Items (Un-Budgeted)

1. That the Board accept the following donations:

NAME DONATION VALUE USE

a. Patty Prevosti 3 new books $38.95 Middle, Elementary &
Primary Libraries

b. Sharon Qutub 7 new books $112.94 Middle School Library

c. Millstone PTA Monetary Donation $2,040 2nd grade class trip

d. Kris & John May 1 used clarinet and

1 used saxophone

$550 Middle School music
program

The motion was seconded by Mr. Schlupp and approved by a unanimous roll call vote
of those present. Motion carried.

C. Old Business

D. New Business
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XI. EXECUTIVE SESSION (if needed)

WHEREAS, N.J.S.A. 10:4-12 allows for a Public Body to go into closed session
during a Public Meeting: and WHEREAS, the Millstone Township School District
(“Board of Education”) has deemed it necessary to go into closed session to discuss
certain matters which are exempted from the Public;

and WHEREAS, the regular meeting of the Board of Education will reconvene
following the end of the closed session.

A. NOW, THEREFORE, BE IT RESOLVED that the Board of Education will go into
closed session for the following reason(s) as outlined in N.J.S.A. 10:4-12:

_____Any matter which, by express provision of Federal Law, State Statute or Rule of
Court shall be rendered confidential or excluded from discussion in public;

______Any collective bargaining agreement, or the terms and conditions of which are
proposed for inclusion in any collective bargaining agreement, including the negotiation of
terms and conditions with employees or representatives of employees of the public body;

______Any matter involving the purpose, lease or acquisition of real property with
public funds, the setting of bank rates or investment of public funds where it could
adversely affect the public interest if discussion of such matters were disclosed;

______Any investigations of violations or possible violations of the law;

______Any pending or anticipated litigation or contract negotiation in which the public
body is or may become a party. Any matters falling within the attorney-client privilege,
to the extent that confidentiality is required in order for the attorney to exercise his
ethical duties as a lawyer;

______Any matter involving the employment, appointment, termination of employment,
terms and conditions of employment, evaluation of the performance, promotion or
disciplining of any specific prospective public officer or employee or current public
officer or employee employed or appointed by the public body, unless all individual
employees or appointees whose rights could be adversely affected request in writing
that such matter or matters be discussed at a public meeting (Subject to the balancing
of the public’s interest and the employee’s privacy rights under South Jersey
Publishing, 124 N.J. 478;

______Any deliberation of a public body occurring after a public hearing that may
result in the imposition of a specific civil penalty upon the responding party or the
suspension or loss of a license or permit belonging to the responding party as a result
of an act of omission for which the responding party bears responsibility.
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B. That the matters discussed will be made public if and when confidentiality is no
longer required and action pursuant to said discussion would take place at a public
meeting.

XII. NOTEWORTHY DATES:

April 11, 2022 BOE Meeting
April 14, 2022 Shortened Day
April 15-22, 2022 Spring Recess
April 25, 2022 BOE Meeting
May 9, 2022 BOE Meeting; Public Budget Hearing; End of Year Staff Review
May 23, 2022 BOE Meeting

XIII. ADJOURNMENT

At 8:27 p.m., Mr. McLafferty moved to adjourn the meeting.  The motion was seconded by Mr.
Schlupp and approved by unanimous voice vote of those present.
Motion carried and the meeting was adjourned.

Respectfully submitted,

Bernard Biesiada
Business Administrator/Board Secretary
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